
How To Get 
Fundraising Ready



Why is it important to get 
fundraising ready?



1. Clarify your mission, need, and 
fundraising goal



2. Gather evidence of need and 
impact



3. Understand your donor 
audiences



4. Build your case for support



5. Prepare your fundraising 
materials



6. Strengthen your charities 
governance and operations



7. Get your charities finances in 
order



8. Get “fundraising ready” 
internally



9. Build relationships before you 
ask



10. Launch fundraising with a 
plan



Thank You!
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