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INTERIM MANAGEMENT
Periods of transition can place real pressure on fundraising delivery particularly when a 
fundraising manager leaves unexpectedly and recruitment lead-in times are long. Good 
Fundraising offers interim management support, stepping in at short notice to provide 
stability, continuity and confidence.

STEADYING THE SHIP
If you find yourself in a challenging or uncertain position, we can provide immediate, 
short-term fundraising leadership to keep income flowing and plans on track. Our interim 
support helps ensure fundraising activity continues smoothly while longer-term solutions 
are developed.

FLEXIBLE, PRACTICAL SUPPORT
Interim management support can include: 

•	 Acting as interim Head of Fundraising or Development Lead
•	 Maintaining key funder, donor and stakeholder relationships
•	 Managing fundraising plans, budgets and reporting
•	 Supporting and mentoring staff and volunteers
•	 Identifying risks and prioritising activity
•	 Supporting recruitment for permanent roles 

Support is tailored to your organisation’s needs and can be scaled up or down as required.
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DURING CHANGE AND TRANSITION
Whether you’re navigating staff turnover, organisational change, growth or unexpected 
challenges, interim support provides momentum and reassurance helping teams stay 
focused and confident during uncertain times.

WHY GOOD FUNDRAISING?
Able to step in quickly and effectively 
Experienced fundraising leadership 
Supportive, calm and solutions-focused approach

LET’S TALK
To find out how our interim management support can help your organisation through 
transition, please get in touch


