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Governance Support & Clerking
Services

Strong governance underpins effective fundraising and long-term organisational
sustainability. Good Fundraising provides practical governance support to help
boards of trustees operate confidently, transparently and in line with best practice
— even when time and resources are under pressure.

Expert Support for Busy Boards

Meeting fundraising targets and delivering organisational objectives can place real
strain on the administrative capacity needed to support trustee boards. We
understand the complexities of charity governance and the challenges of balancing
compliance with day-to-day operations.

Our governance support helps ensure boards meet their legal and regulatory
responsibilities, including requirements set by the Charity Commission and the
Chartered Institute of Fundraising.

Clerking Services

Our full clerking service offers dedicated, professional support to your board,
helping to reduce administrative burden and free trustees to focus on strategic
leadership. Support can include:

e (lerking board and committee meetings

e Preparing, organising and circulating board papers
e Recording accurate minutes and actions

e Advising on governance matters and best practice
e Supporting compliance and statutory requirements
e Trustee recruitment

Services can be provided for a one-off meeting or on an ongoing basis, such as the
quarterly clerking support we provide to the Community Transport Association.
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Governance Beyond Meetings

Alongside clerking, we also support boards to strengthen their overall governance
through:

e Reviewing governance structures

e Advising on trustee roles and responsibilities
e Supporting effective decision-making and accountability

Why Good Fundraising?

Practical, experienced governance support
Clear, compliant and well-organised boards
Trusted partner to trustees and senior leaders

Let’'s Talk

To find out how our governance support and clerking services can help your
organisation thrive, please get in touch.

www.goodfundraising.co.uk

cath@gfco.uk

07974 703182


http://www.goodfundraising.co.uk/

